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Where We're Headed

A practical journey — from local challenge to global model

The Global Gap
.SI Where stenographic infrastructure is limited or absent
Four Key Challenges

ﬁ Culture, educators, accuracy, and local context

The Outcomes

|M Talent, access to justice, and a stronger profession
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The Nigeria Case

Introducing American-standard training in a new market

A Scalable Model

Education, collaboration, and innovation working together

Global Partnership

Aligning with Intersteno's international mission



What Does It Take to Build Stenographic
Excellence Where Formal Systems Are Absent?

0 1 00

Accredited stenographic Global standard — used as Demand for accurate legal
training pathways in many the benchmark for training records as courts and
emerging legal markets accuracy anywhere economies scale

Legal systems across many emerging markets depend on accurate real-time transcription — yet the training infrastructure to produce it rarely exists locally.
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A Practical Case: Nigeria

Introducing and sustaining American-standard stenographic training

Standard Imported

Skilled legal professionals — with no formal
pathway to a stenographic career.

American stenographic
curriculum & accuracy benchmarks

That was the starting point. Nigeria's courts and legal institutions needed

reliable, real-time records — but the certification, curriculum, and mentorship
infrastructure to train stenographers to a professional standard didn't exist Educators Trained
locally.

Local instructors built into
capable, certified trainers

The response: adapt a proven American stenographic
training standard — not replace it, not dilute it — to fit
Nigeria's legal context, language landscape, and Students Certified

education infrastructure.

A new generation of legal
stenographers enter the field
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Four Key Challenges

What it takes to adapt a rigorous standard without compromising it

Cross-Cultural Implementation

Introducing an unfamiliar profession within existing legal,

linguistic, and educational norms.

Maintaining Accuracy Standards

Holding the line on speed and precision benchmarks as the

program scales.
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Educator Development

Building a local core of trainers who can sustain the
standard after the founders step back.

Local Context Adaptation

Fitting delivery to Nigeria's realities — access, language,
infrastructure — without diluting quality.



Building the Educators First

A program only outlives its founders if local trainers can carry it forward

Master the Standard Practice Teaching

Educators trained to the same Supervised instruction with
accuracy benchmark as students feedback from senior mentors
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=

Certify to Teach

Formal sign-off before leading
a classroom independently

B

Mentor the Next Cohort

Each educator trains the one
who replaces them




A Scalable Model

Three forces that let stenographic training take root anywhere

Education Collaboration Innovation

Rigorous, standards-aligned Partnerships across legal institutions, Technology and flexible delivery that
curriculum delivered by certified local universities, and international bodies. meet learners where infrastructure is

educators. thin.

Together, these three forces turn one program into a template other emerging markets can adopt.
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What This Makes Possible

Actionable outcomes attendees can take back to their own markets

A -

Talent Development

» Access to Accurate Legal Records

l@ International Partnerships
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A repeatable pipeline for identifying, training, and certifying new
stenographers.

Courts gain reliable, real-time transcription — strengthening due process and
the rule of law.

Cross-border collaboration that advances the profession well beyond one
country.



Advancing Intersteno's Global Mission

Stenography grows strongest when it crosses borders — carried by educators, protected

by standards, and shared through partnership.

Let's build the next pathway together.

Rachel Harris - Stenographic Educator & Legal Documentation Advocate
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